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The Team

ubyu books

ubyu is an advanced online self-publishing start-up to create and  
publish high quality books, aimed primarily at designers, photographers 
and image makers looking to create their own high quality books. 

Conceptualised by Keith Moore of the renowned quality printers,  
Moore Print. Branded and initially designed by ICO Design.

Built and technically supported by on-IDLE, an independent full  
service design and web development agency, trading since 2000.
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How does it work?

ubyu books

Website offers 2 routes:

a. Professional Designers create your own book: 

•	 Download	Indesign	Templates
•	 Create	your	Book
•	 Upload	cover	&	content	PDF	files	to	ubyu
•	 System	Pre-Flight	Checks	files	on	server	&	creates	JobSheet	
•	 Confirm	specifications,	delivery	&	payment
•	 ubyu	downloads	the	PDF	files	&	JobSheet	for	production
•	 ubyu	production	marks	status	which	auto-notifies	customer	by	email
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How does it work?

ubyu books

Website offers 2 routes:

b. Professionals e.g. Photographers can create a 
book in the free to download uDesign software:
•	 Download	free	uDesign	from	the	ubyu	website
•	 Create	your	book	on	your	local	PC
•	 uDesign	pre-flight	checks	files	&	creates	JobSheet	
•	 Confirm	specifications,	delivery	&	payment
•	 ubyu	downloads	the	PDF	files	&	JobSheet	for	production
•	 ubyu	production	marks	status	which	auto-notifies	customer	by	email
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How does it work?

ubyu books

Simple	enough	right?	Driving	this	smooth	workflow	along	 
2 entry routes and through 2 production routes (printing & binding) 
needs an awful lot of technology and systems integration.
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The Challenges

ubyu books

a. Late entry into a crowded self-publishing marketplace
b. Self-funded: surviving putting the cart before the horse
c. Software: 3rd party & proprietary
d. eCommerce: Payment gateway, discounts, user experience
e. Logistics: From order placement to delivery to data storage 
f.	 Pushing	the	platform	further	>	Affiliate	selling
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a) Crowded marketplace

ubyu books

Huge Self-Publishing Landscape – an explosion in demand  
for photobooks
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ubyu books
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b) Self-funded

ubyu books

During an ongoing recession, ubyu remains self-funded. 

Investment in marketing and additional ubyu services such  
as a reseller shop dependent on orders being placed and  
operations running smoothly. Things take longer than you  
ideally want them to.

Business is picking up speed as production becomes more  
streamlined. 

Confidence	in	a	clear	business	case	for	ubyu.	
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c) Software

ubyu books

Proprietary or 3rd Party software. 

A choice made before the product is even launched affects the  
performance,	flexibility	and	adaptability	of	your	product	and	 
production processes for years.

Proprietary software is extremely expensive and time consuming  
to develop.

Do you need to re-programme the wheel if it can be integrated  
or customised to your needs? 
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c) Software

ubyu books

Based on the ready-to-roll-out functionality and license fee ratio,  
ubyu licensed 3rd party software suppliers for:
•	 Pre-Flight	Checking	(on	the	server,	on	the	fly)
•	 PDF-for-Print	Generation	(on	the	server)
•	 Book	Creation		(uDesign)
•	 Email	Marketing
•	 eCommerce	Payment	Gateway

To enable full system control and allow for cost-effective expansion  
and integration of new functionality, ubyu use custom software  
for its website content, orders and support tickets management  
(Open Source CakePHP Framework customised by on-IDLE).
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c) Software

ubyu books

The CMS is a central point of entry for different areas of management:
•	 Website	content	&	file	repository
•	 Blog	posts	&	comments
•	 Support	tickets	–	feedback,	support	requests,	contacts,	 
 news subscriptions
•	 Orders	–	with	production	status	&	reporting
•	 Products	–	prices,	weights,	finishings,	printer	selections
•	 uDesign	registrations	&	downloads
•	 Logistics	data	–	shipping	prices,	countries,	weights
•	 Voucher	codes
•	 User	&	account	management
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d) eCommerce 

ubyu books

Payment Gateway

Which provider?
•	 Affects	how	web	developers	integrate	the	shopping	cart	 
 into the payment process
•	 More	importantly,	transaction	and	transfer	fees
•	 3rd Party Software for PDF-to-print generation and uDesign  
 limits options

SagePay	provided	the	best	look-and-feel	flexibility,	customer	 
service and fee structure options (£20 pcm with no additional  
transaction or transfer fees within volume limits).
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d) eCommerce 

ubyu books

Ease of Front-End Workflow

Clear	workflow	for	the	end	user	to	avoid	drop-off	as	a	complex	product
1. Register
2.	 Upload	/	Create	Book
3.	 Payment	Gateway
4.	 Confirmation
5.	 Status	Notification	Emails
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d) eCommerce 

ubyu books

Discount Vouchers

Different uses:
•	 Run	promotions
•	 Reward	loyalty
•	 Apologise	for	errors	/	delays

Can	have	a	disastrous	effect	if	they	don’t	work.	Discount/voucher	 
system must be considered from the outset and must be:
•	 Flexible
•	 Easy	to	use	by	different	people	for	different	things
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e) Logistics 

ubyu books

Most complex? Modelling to determine the delivery pricing  
by weight and country on low volume. Royal Mail will only discuss  
10,000 orders+ per annum. 

Other issues:
•	 Internal	production	workflow	on	received	orders:
	 –	 Download	Files	>	Check	>	Upload	to	Printer	>	Print	>	Check	>	Bind	>	 
	 	 Finish	>	Check	>	Pack	>	Check	>	Courier	>	Confirm	Delivery
•	 Reliable	third	party	production	resource	e.g.	block	making,	couriers
•	 Keeping	pricing	updated
•	 After	sales	support	/	follow-up
•	 Back-up	and	data	retrieval	on	re-orders
•	 Storage	&	labeling:	data	&	de-bossing	blocks
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f) Reporting & Monitoring

ubyu books

Keeping Track
•	 Custom	production	&	orders	reports	downloadable	from	CMS
•	 Social	Media	Monitory
•	 Support	Tickets
•	 Back-up	Capacity
•	 Google	Analytics
•	 Server	Uptime
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g) Pushing the platform further 

ubyu books

Reseller Web Shop in planning.

Maximising opportunities in the ‘B2B’ space through  
revenue sharing using the ubyu platform.
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The Digital Footprint 

ubyu books

Marketing on a shoestring
•	 Search	Engine	Optimisation
•	 Social	media	networks
•	 Word	of	mouth
•	 Email
•	 Blog
•	 Events
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Self-publishing reality:  
Print is not dead, it’s just different!
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Q&A

ubyu books
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Thank you.
www.ubyubooks.com
www.icodesign.co.uk
www.on-idle.com

Contact: 
Ané-Mari Peter, on-IDLE Ltd
create@on-idle.com
020 8980 8960


